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Custodian Shift Check-In
Report, request supplies, and confirm tonight's tasks.

 LISTENING

1  Describe the Picture
Look at the picture with your partner. Take turns. Talk for one minute. Keep talking!

 YOU CAN SAY 

I can see...
There is... / There are...
He is... / She is... (+ing)
I think... because...

 THEN ASK EACH OTHER 

Where are they?
What's happening?
What happens next?

2  Reading — Marta Checks In at the Start of Her Shift
Read silently. Then read with a partner.

Marta starts her custodian shift at five o'clock. In her first five minutes, she checks in with her 
supervisor, Gus. She brings a short list: two problems from yesterday, one supply request, and one 
safety question.

Marta reports a loose tile near room 12 and asks for larger soap cartridges for the third-floor 
restrooms. Gus puts in a work order for the tile and gets the supplies. He also reminds Marta to wear 
gloves and to stop work if she does not have the safety equipment she needs.

Then Marta and Gus review the order of the night's work. Marta will do the trash and restrooms first, 
mop the main hall after eight, and clean the gym machine last. She will also put wet floor signs at both 
doors. The short check-in helps Marta start the shift with a clear plan.
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3  Dialogue
Read with a partner. Read it again and switch roles. Practice it several times. Next,  
fill in the missing words from memory!

 SPEAKING

Gus: Evening! Before you clock in, anything I should know from yesterday? And do you have all your 
supplies?
Marta: Evening, Gus. Two reports, one supply problem, one safety point. I made a list — ninety 
seconds.
Gus: Let's hear it.
Marta: First: a loose floor tile, east hallway by room 12. I taped it and coned it — but tape is not a 
repair.
Gus: Room 12, loose tile — I'm writing a work order right now. Maintenance comes Thursday. 
Second thing?
Marta: The third-floor restrooms — the soap dispensers were empty again by 6 PM. I think they need 
bigger cartridges, not more visits.
Gus: Smart. I'll order the large ones. Now, your supply problem?
Marta: We are out of supplies: gloves — completely — and one bottle of cleaner left. Two boxes and 
a case tonight?
Gus: From the storeroom in ten minutes. Never work without gloves — if you're out, stop and find me. 
A rule, not a suggestion.
Marta: Understood. Confirming tonight's order: first, empty the trash and check restrooms. Then mop 
the main hall after eight. Last, the gym.
Gus: Perfect order — trash, main hall, gym last. Machine's charged. And what about your safety 
point?
Marta: The main hall — people cut through at eight. We need wet floor signs at BOTH doors, and can 
we lock the far door until it dries?
Gus: Yes — here's the key. Sign both doors anyway. Anything wet, sign it like you mean it.
Marta: Both doors, last check before I leave. That's my whole list. Clocking in!
Gus: Best ninety seconds of my evening. Good shift, Marta — and remember: gloves, or find me.

4  Vocabulary
Translate it, explain it, or use it in a sentence.

Word / Phrase Meaning My sentence

check the restrooms

out of supplies

work without gloves

empty the trash

mop the main hall

a wet floor sign

lock up

a work order

before I leave
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5  What Do You Remember?
Fill in the missing words. Do not look back!

 WORD BANK 

  a wet floor sign       out of supplies       check the restrooms       before I leave       empty the trash    

lock up       a work order       mop the main hall       work without gloves 

Gus: Evening! Before you clock in, anything I should know from yesterday? And do you have all your 
supplies?
Marta: Evening, Gus. Two reports, one supply problem, one safety point. I made a list — ninety 
seconds.
Gus: Let's hear it.
Marta: First: a loose floor tile, east hallway by room 12. I taped it and coned it — but tape is not a 
repair.
Gus: Room 12, loose tile — I'm writing (1) __________________________________ right now. 
Maintenance comes Thursday. Second thing?
Marta: The third-floor restrooms — the soap dispensers were empty again by 6 PM. I think they need 
bigger cartridges, not more visits.
Gus: Smart. I'll order the large ones. Now, your supply problem?
Marta: We are (2) __________________________________: gloves — completely — and one bottle 
of cleaner left. Two boxes and a case tonight?
Gus: From the storeroom in ten minutes. Never (3) __________________________________ — if 
you're out, stop and find me. A rule, not a suggestion.
Marta: Understood. Confirming tonight's order: first, (4) __________________________________ 
and (5) __________________________________. Then (6) 
__________________________________ after eight. Last, the gym.
Gus: Perfect order — trash, main hall, gym last. Machine's charged. And what about your safety 
point?
Marta: The main hall — people cut through at eight. We need (7) 
__________________________________ at BOTH doors, and can we (8) 
______________________ the far door until it dries?
Gus: Yes — here's the key. Sign both doors anyway. Anything wet, sign it like you mean it.
Marta: Both doors, last check (9) __________________________________. That's my whole list. 
Clocking in!
Gus: Best ninety seconds of my evening. Good shift, Marta — and remember: gloves, or find me.
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6  Talk About It
 PART 1 · YOU AND THE STORY 

1. Do you have a routine at the beginning of your workday? What do you do first?
2. Why is it helpful to report a problem before it gets worse?
3. Why do supervisors make safety rules about things like gloves and wet floors?

 PART 2 · TELL YOUR STORY 

Tell your partner about a job with a regular routine. Speak for one minute or more.
You can say: what the job was · what you did first · the order of the work · what helped the job go well

 PART 3 · WHAT DO YOU THINK? 

1. Why are custodians' reports about building problems important?
2. What jobs do people notice most when the work is not done?
3. Some buildings use cleaning robots. What cleaning jobs can a robot do? What jobs still need a 
person?

7  Now You Try — Do the Check-In
5:05 PM, the first five minutes of your shift, and you have your list 
ready — because you learned that the check-in with Gus decides 
the whole night. Say it now or mop around the problem for eight 
hours: the loose tile you found yesterday, the gloves that ran out, 
the gym floor that needs the machine, not the mop. Gus looks up 
from his clipboard, coffee in hand.

  YOUR GOAL 

Report yesterday, get your supplies — and lock tonight's plan 
in order.
Scan the code and talk to Gus, an AI supervisor. Practice every day this 
week!
Cannot scan? Go to: eslvideo.com/cb.php?iframeid=630205712615
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8  Write Your Own Dialogue
Work with a partner. Student A is the supervisor. Student B has a different night: there is a school event until 8 
PM, so the gym and hallway must wait — replan the order.

A: Evening! Anything I should know from yesterday? Do you have your supplies?

B: Two things from yesterday. First: ________________________________.

A: Writing a work order. Second?

B: ________________________________________.

A: Got it. And supplies?

B: We are out of ________________. Could I get ________________ tonight?

A: Coming in ten minutes. Now — tonight's tasks?

B: Can I confirm the order? First ________________, then ________________, last 
________________.

A: Perfect order. Any safety point?

B: Yes: ________________________________. I'll put a wet floor sign at ________________.

A: Good. Sign it like you mean it. Have a good shift!

B: Thanks! Let's go.

Now practice your dialogue out loud. Switch roles!
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Answer Key (teacher page)

5 · What Do You Remember?
1. a work order · 2. out of supplies · 3. work without gloves · 4. empty the trash · 5. check restrooms 
(check the restrooms) · 6. mop the main hall · 7. wet floor signs (a wet floor sign) · 8. lock (lock up) · 9. 
before I leave
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