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Out of Tolerance: Checking with the Lead
Stop the machine, report the numbers, fix the setting.

 LISTENING

1  Describe the Picture
Look at the picture with your partner. Take turns. Talk for one minute. Keep talking!

 YOU CAN SAY 

I can see...
There is... / There are...
He is... / She is... (+ing)
I think... because...

 THEN ASK EACH OTHER 

Where are they?
What's happening?
What happens next?

2  Reading — Yuri Stops the Machine
Read silently. Then read with a partner.

Yuri was checking parts from a machine with a caliper. Part 41 did not feel right. Part 42 measured 
25.11. The correct size was 25.00, plus or minus 0.05. The parts were too large, so Yuri stopped the 
machine.

Yuri checked earlier parts to find when the problem started. Part 35 was still good at 25.03. Then he 
checked the machine settings. The feed dial should have been at 4.2, but it had moved to 4.5 
because of a worn lock nut. Yuri adjusted the dial, tightened the nut, and made a test part. It 
measured 25.01, which was inside tolerance.

Yuri put the bad parts in the red bin and wrote the problem and repair in the log. His supervisor, 
Denny, was glad Yuri stopped after only two bad parts. Stopping the machine early prevented more 
bad parts from being made.
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3  Dialogue
Read with a partner. Read it again and switch roles. Practice it several times. Next,  
fill in the missing words from memory!

 SPEAKING

Denny: Hey, I saw your line stopped. Talk to me. What are you seeing on the parts?
Yuri: I stopped the machine at part forty-two, Denny. The parts are out of tolerance — too big, and 
growing.
Denny: What are the numbers?
Yuri: The numbers: spec is 25.00, plus or minus 0.05. Part 41: 25.08. Part 42: 25.11 — bigger each 
part.
Denny: 25.08, 25.11 — drifting up. Good stop. Did you measure earlier parts too?
Yuri: Yes — back into the bin. Part 35: 25.03, still good. The drift started after thirty-five.
Denny: You went backward through the bin? That's lead-level thinking. Okay — let's check the chart 
together.
Yuri: Checking the chart... for 25.00 spec, the setting should be 4.2 on the feed dial. My dial reads 
4.5.
Denny: There's your answer — the dial crept on a worn lock nut. Adjust back to 4.2 and tighten it. I'll 
watch.
Yuri: Adjusting to 4.2... lock nut tight. Should I run a test piece before restarting the line?
Denny: Always. One test piece, measure it, and tell me the number before we call it fixed.
Yuri: Running it now... Test piece measures 25.01. Inside tolerance. That is the correct setting.
Denny: 25.01 — back to normal. Log it: the drift, the catch, the fix. Your name should be on it.
Yuri: Logging: stopped at 42, drift from 35, dial back to 4.2, test 25.01. Bad parts to the red bin.
Denny: Every one. Some operators keep running bad parts. You stopped after two. That's good 
quality work.

4  Vocabulary
Translate it, explain it, or use it in a sentence.

Word / Phrase Meaning My sentence

stop the machine

out of tolerance

too big

measure it

check the chart

the correct setting

the feed dial

run a test piece

back to normal

log it
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5  What Do You Remember?
Fill in the missing words. Do not look back!

 WORD BANK 

  check the chart       stop the machine       the feed dial       out of tolerance       the correct setting    

measure it       back to normal       too big       run a test piece       log it 

Denny: Hey, I saw your line stopped. Talk to me. What are you seeing on the parts?
Yuri: I (1) __________________________________ at part forty-two, Denny. The parts are (2) 
__________________________________ — (3) __________________________________, and 
growing.
Denny: What are the numbers?
Yuri: The numbers: spec is 25.00, plus or minus 0.05. Part 41: 25.08. Part 42: 25.11 — bigger each 
part.
Denny: 25.08, 25.11 — drifting up. Good stop. Did you measure earlier parts too?
Yuri: Yes — back into the bin. Part 35: 25.03, still good. The drift started after thirty-five.
Denny: You went backward through the bin? That's lead-level thinking. Okay — let's (4) 
__________________________________ together.
Yuri: Checking the chart... for 25.00 spec, the setting should be 4.2 on (5) 
__________________________________. My dial reads 4.5.
Denny: There's your answer — the dial crept on a worn lock nut. Adjust back to 4.2 and tighten it. I'll 
watch.
Yuri: Adjusting to 4.2... lock nut tight. Should I (6) __________________________________ before 
restarting the line?
Denny: Always. One test piece, (7) __________________________________, and tell me the 
number before we call it fixed.
Yuri: Running it now... Test piece measures 25.01. Inside tolerance. That is (8) 
__________________________________.
Denny: 25.01 — (9) __________________________________. (10) ______________________: the 
drift, the catch, the fix. Your name should be on it.
Yuri: Logging: stopped at 42, drift from 35, dial back to 4.2, test 25.01. Bad parts to the red bin.
Denny: Every one. Some operators keep running bad parts. You stopped after two. That's good 
quality work.
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6  Talk About It
 PART 1 · YOU AND THE STORY 

1. Why did Yuri stop the machine instead of continuing to make parts?
2. Why was it helpful to check the earlier parts in the bin?
3. How can stopping work for a few minutes sometimes save time or money later?

 PART 2 · TELL YOUR STORY 

Tell your partner about work where measurements or small details had to be exact. Speak for one 
minute or more.
You can say: what the work was · what had to be exact · what tool you used · what happened if it was 
wrong

 PART 3 · WHAT DO YOU THINK? 

1. Why do factories have written rules about when to stop a machine?
2. Should workers be recognized when they find a problem early? Why?
3. Some machines can measure parts and stop automatically. What work would the operator still 
need to do?

7  Now You Try — Report the Numbers
Part number forty-one came off the line measuring wrong — you 
felt it in the caliper before you saw the number. Forty-two 
confirmed it. The chart on the wall is clear: two parts out of 
tolerance means stop the machine, call the lead. Some operators 
keep running and hope. Hope is not a measurement. You hit the 
red button and wave Denny over.

  YOUR GOAL 

Report the exact numbers, find the right setting together — 
and prove the fix with a test piece.
Scan the code and talk to Denny, an AI production lead. Practice every 
day this week!
Cannot scan? Go to: eslvideo.com/cb.php?iframeid=256593742615
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8  Write Your Own Dialogue
Work with a partner. Student A is the lead. Student B has a different problem: the parts are correct, but the 
machine is making a new grinding noise.

A: I saw your line stopped. Talk to me — what are you seeing?

B: I stopped the machine at part ________. The parts are out of tolerance — too ________.

A: Numbers. What are you measuring?

B: The spec is ________. Part ________ measured ________. Part ________: ________.

A: Good stop. Let's check the chart together.

B: The chart says the setting should be ________. My dial reads ________.

A: There's the problem. Adjust the setting and run a test piece.

B: Adjusting... test piece measures ________. Inside tolerance!

A: Back to normal. Write it down in the log.

B: Writing it down: ________________________________. Bad parts to the red bin.

A: You stopped after two bad parts. Good job.

Now practice your dialogue out loud. Switch roles!
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Answer Key (teacher page)

5 · What Do You Remember?
1. stopped the machine (stop the machine) · 2. out of tolerance · 3. too big · 4. check the chart · 5. the 
feed dial · 6. run a test piece · 7. measure it · 8. the correct setting · 9. back to normal · 10. Log it
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