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Para & Teacher Check-In
Report a student's progress and agree on a strategy.

 LISTENING

1  Describe the Picture
Look at the picture with your partner. Take turns. Talk for one minute. Keep talking!

 YOU CAN SAY 

I can see...
There is... / There are...
He is... / She is... (+ing)
I think... because...

 THEN ASK EACH OTHER 

Where are they?
What's happening?
What happens next?

2  Reading — Elena Gives the Teacher an Update
Read silently. Then read with a partner.

After school, Ms. Ito asked Elena, the classroom paraeducator, for an update about Marco. Elena had 
written down three things: his progress, a pattern she noticed, and one concern.

Marco read eleven pages that week, up from six the week before. He also raised his hand to read 
aloud for the first time that month. Elena noticed that Marco works well in a small group for about 
twenty minutes. She also noticed that he becomes very quiet after he makes a mistake while reading 
aloud.

Ms. Ito and Elena made a plan. Elena would practice Marco's paragraph with him for five minutes 
before the group reading. Ms. Ito would remind the whole group that mistakes are part of learning. 
Two weeks later, Marco was reading more pages and volunteering more often.
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3  Dialogue
Read with a partner. Read it again and switch roles. Practice it several times. Next,  
fill in the missing words from memory!

 SPEAKING

Ms. Ito: Hey, thanks for staying a minute. I wanted to check in. How did Marco do during reading 
group?
Elena: I have a good check-in to give, Ms. Ito. Three things, from my notes: a number, a pattern, and 
one small worry.
Ms. Ito: Great. Start with the number.
Elena: The number: eleven pages this week — last week, six. And today he raised his hand to read 
aloud, first time all month. I praised him quietly, the way he likes.
Ms. Ito: Eleven pages, and a raised hand! Quiet praise — you've figured him out. And the pattern?
Elena: He works best the first twenty minutes. After that, it's just the window, or a pencil. He can stay 
on task in the small group — if the hard reading comes early.
Ms. Ito: So front-load the hard text... That matches what I see in math. What's the worry?
Elena: Small but real: one mistake aloud and he shuts down — closes the book, won't try again. 
Today's hand was brave. One laugh could undo a month.
Ms. Ito: Important catch. What if we try this: I set a group rule — 'mistakes are how we read better' — 
and you pre-read his paragraph with him, before group?
Elena: Pre-reading — he walks in already a winner. I can do it at 8:15, before the routine. Five 
minutes.
Ms. Ito: Five minutes that protect a raised hand. Let's do this for two weeks, then compare notes. 
Next Friday?
Elena: Next Friday. I'll track the pages and watch the next mistake. If anything changes, I'll report it 
same-day.
Ms. Ito: The number, the pattern, the worry, the plan. Half my picture of Marco comes from your 
notes.
Elena: And half my notes exist because you read them. Marco is lucky twice. See you at 8:15!

4  Vocabulary
Translate it, explain it, or use it in a sentence.

Word / Phrase Meaning My sentence

check in

raised his hand

praised him

read aloud

stay on task

a small group

a group rule

compare notes

pre-read his paragraph

track the pages
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5  What Do You Remember?
Fill in the missing words. Do not look back!

 WORD BANK 

  a group rule       read aloud       compare notes       raised his hand       check in       stay on task       

praised him       pre-read his paragraph       a small group       track the pages 

Ms. Ito: Hey, thanks for staying a minute. I wanted to (1) __________________________________. 
How did Marco do during reading group?
Elena: I have a good check-in to give, Ms. Ito. Three things, from my notes: a number, a pattern, and 
one small worry.
Ms. Ito: Great. Start with the number.
Elena: The number: eleven pages this week — last week, six. And today he (2) 
__________________________________ to (3) __________________________________, first time 
all month. I (4) __________________________________ quietly, the way he likes.
Ms. Ito: Eleven pages, and a raised hand! Quiet praise — you've figured him out. And the pattern?
Elena: He works best the first twenty minutes. After that, it's just the window, or a pencil. He can (5) 
__________________________________ in (6) __________________________________ — if the 
hard reading comes early.
Ms. Ito: So front-load the hard text... That matches what I see in math. What's the worry?
Elena: Small but real: one mistake aloud and he shuts down — closes the book, won't try again. 
Today's hand was brave. One laugh could undo a month.
Ms. Ito: Important catch. What if we try this: I set (7) __________________________________ — 
'mistakes are how we read better' — and you (8) __________________________________ with him, 
before group?
Elena: Pre-reading — he walks in already a winner. I can do it at 8:15, before the routine. Five 
minutes.
Ms. Ito: Five minutes that protect a raised hand. Let's do this for two weeks, then (9) 
__________________________________. Next Friday?
Elena: Next Friday. I'll (10) __________________________________ and watch the next mistake. If 
anything changes, I'll report it same-day.
Ms. Ito: The number, the pattern, the worry, the plan. Half my picture of Marco comes from your 
notes.
Elena: And half my notes exist because you read them. Marco is lucky twice. See you at 8:15!
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6  Talk About It
 PART 1 · YOU AND THE STORY 

1. Do you like praise in front of a group or in private? Why?
2. How can laughing at a classmate's mistake affect that student?
3. What can help a student feel ready before a difficult activity?

 PART 2 · TELL YOUR STORY 

Tell your partner about someone you watched learn a new skill. Speak for one minute or more.
You can say: who the person was · what they were learning · what was difficult · what helped

 PART 3 · WHAT DO YOU THINK? 

1. Why is it important for teachers and paraeducators to share information about students?
2. Can a small change, such as five minutes of extra practice, make a big difference? Give an 
example.
3. Reading apps can count pages and mistakes. What information can a teacher or paraeducator 
notice that an app may not notice?

7  Now You Try — Do the Check-In
The last bell rang ten minutes ago, and Ms. Ito asked you to stay 
a minute — the good kind of stay. You are the para who sits with 
the reading group, and you carry what teachers need most: 
details from close range. Today you have three things about 
Marco: a number that went up, a pattern you noticed, and one 
worry, small but real. You flip open your notes.

  YOUR GOAL 

Report with examples, share the concern kindly — and leave 
with one strategy for tomorrow.
Scan the code and talk to Ms. Ito, an AI teacher. Practice every day this 
week!
Cannot scan? Go to: eslvideo.com/cb.php?iframeid=230799412615
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8  Write Your Own Dialogue
Work with a partner. Student A is the teacher. Student B reports on a different student: a girl who reads 
beautifully but refuses to read aloud in the group.

A: Thanks for staying a minute. How did ____________ do today?

B: Three things from my notes: a number, a pattern, and one worry.

A: Start with the number.

B: ________ this week — last week, ________. And today, ________________________.

A: That's progress! And the pattern?

B: ____ works best ________________________. After that, ________________________.

A: Good to know. And the worry?

B: Small but real: ________________________________________.

A: Important catch. What if we try this: ________________________________?

B: Yes — I can do that ________________. Five minutes.

A: Let's try it for two weeks. Same check-in next Friday?

B: Next Friday. I'll keep you posted!

Now practice your dialogue out loud. Switch roles!
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Answer Key (teacher page)

5 · What Do You Remember?
1. check in · 2. raised his hand · 3. read aloud · 4. praised him · 5. stay on task · 6. the small group (a 
small group) · 7. a group rule · 8. pre-read his paragraph · 9. compare notes · 10. track the pages

Para & Teacher Check-In (COAAP 77 · IL) · v4.0 · © 2026 ESL Video, Inc. · CC BY-NC 4.0 · eslvideo.com · Listen: youtu.be/D8jEtHeZk8U

https://youtu.be/D8jEtHeZk8U

